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The Mission of the Oil Region Alliance of Business, Industry ~ &Tourism is to increase the prosperity and population of the Oil
Region by enticing people to live, work, |l earn and play in
promotion , development and support of historical, educational, natural, recreational, residential, commercial and industrial
destinations.

Oil Region Alliance of Business, Industry & Tourism
217 Elm Street
Oil City, PA 16301-1412
Phone: 814-677-3152
Toll Free: 800-483-6264
Fax: 814-677-5206
www.oilegion.org
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In order to realize the greatest effect from its limited resources, the Oil Region Alliance is implementing
programmatic and philosophical changes in 2012.

1 Focus on Assets
Building onthe OilRe g i ostré®gths 3 outdoor recreation resources, strong local businesses,
life, etc.? to create future prosperity (formally kn own as Asset-Based Development).

1 Emphasi ze Partnerships
Linking resources with other organizations to increase resource power and allow the Alliance to

means provided by supporting stakeholders.

T Refocus the Question

organizational,

de sirable quality of

operate within the

Changing the common ly asked question ,” how ¢ an tregainwhatdg onoerhad ?° theostrategic question ,

“what can the region become ? °

T Integrate Functions

Functioning as regional Lead Economic Development Agency, Tourist Promotion Agency, and Heritage Area

Manager while bring ing the power of these individual roles together into a more cohesive plan,
building toward economic opportunity in its broader sense.

This document is a summary of what the Alliance plans to accomplish in 2012 . Itincludes:

T Implementa tion Projects
Short-term, tangible projects that will be completed in 2012.

1  Planning Projects
Assessment and planning that will become implementation projects or ongoing programs in

1 Ongoing Programs
Systems of services and projects with recurring and/or multi -year objectives .

We hope this brochure will influence your vision for the region 3 maybe inspire youtotakeam or e

collectively

future years.

active rol

revitalization. If you do not already belong, we hope that you will join the Oil Region Alliance as a volunteer, advisor, member
or financial supporter. The Alliance doesn ®t have t he r e-Bandedlycchamgethe ecanonmy @flthe area but we
are a valuable participant for change over time, working with partners, together building a sustainable prosperity thatis the
dream of those who live , work and play in some of the most amazing real estate on the planet, the Oil Region.
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Sandycr eek Industrial Park Infrastructure Development

Now that the Barkeyville Industrial P ark is filled, ORA will focus on infrastructure development  at the region's newest

industrial park in Sandycreek Township . Located at the north terminus of the Route 8 Expressway, 3 .5 miles south of

Franklin on Debence Drive, the Sandycreek |

additional 6 industrial building lots on 64 acres.

ndustrial Park infrastructure project will provide critical services to an

Specifically, 2012 development extends Deb ence Drive, along with natural gas, water and sewer utilities approximately
1 0 Oidte®the industrial park. The project will also give Sandycreek Township the opportunity to connect their potable

water line beyond the park to

the existing water line on Morrison Run Road.

Funding for the project is provided by  grants from DCED, ARC, Coun ty of Venango (CDBG funds) and loan funds from

USDA.

Project Partners

1 Appalachian Regional
Commission (ARC)

1 County of Venango

1 Northwest PA Regional Planning
and Development Commission

1 Pa. Department of Community
and Economic Development
(DCED)

1 Sandycreek Township

1 U. S. Department of Agriculture,
Rural Development (USDA)

Oil Region Alliance |3



Oil & Gas Industry Development

Natural gas reserves in and around the Oil Region are estimated to be among the largest in the world . If emerging
technologies adequately expand the market fort  his clean, green fuel and its by -products, natural gas may be the key to
economic growth in the region just as oil was 150 years ago. How the region will react to opportunities is the focus of

this priority project which includes a blend of implementation and planning components

A major piece of development in 2012 will be attracting the National Pipeline Inspector Training Center , proposed by
the Public Utility Commission , to Venango County. Work on this project began in 2011 with meetings in Harrisburg and
continues through communication with public officials and others.

Other oil and gas industry development  efforts will continue through ORA's leadership in  the NW PA. Oil & Gas Hub
group . The Hub develop s educational and training program s that provide job seekers and businesses/ entrepreneurs
with the information and connections to be successful  in the oil & gas industry. The hub will offer an Oil & Gas
Business Prep Certificate Program, co -host the 2012 Oil & Gas Information Center (a Business -to-Business forum ), and
a Business Supply Chain event in July.

The planning component is based on  expanding the market for natural gas. ORA's strategy will interpret the natural gas
market into regional opportunities for growth and leade rship.

Project Partners

1 Clarion Economic Development 1 Keystone Community Education 1 Titusville Community
Corporation Council Development Agencies

1 Clarion University of Pa., 1 Pa. CareerLink Oil Region 1 Venango Technology Center
Venango Campus 1 Penn-Northwest Development

1 County of Venango Corp
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Erie -to-Pittsburgh Trail Development

The 206-mile Erie -to-Pittsburgh Trail (eriepittsburghtrail.org) connects the Erie Bayfront to the Point in Pittsburgh using

high quality, paved, multiple -use recreational trails for bicyclists and pedestrians.  This trail system , which is about 60%
complete , will ultimately connect the Great Lakes Seaway Trail (seawaytrail.com) in New York to the Great Allegheny
Passage T rail in Pittsburgh (atatrail.org) providing hundreds of miles of trails and connectors across New York, through
Western Pennsylvania and on to Washington , D.C.

EPT stretches through the Oil Region National Heritage Area from Hydetown to Emlenton over the Titusville Queen City,
Oil Creek State Park, McClintock, Samuel Justus and Allegheny River Trails.  These trails provide the single most
complete section of EPT. With over 67 miles of trails from southern Crawford County through Venango County, EPT
offers first rate recreation and substantial economic development opportunities.

During 2012, ORA is focusing its trail devel opment work on the few remaining gaps in the Oil Region's section of the
EPT. Funding is provided by grants from DCNR, PennDOT, NPS, and the County of Venango (CDBG funds) along with
contributions from the County of Crawford and Titusville Leisure Service s. Individual p rojects include:
1  Engineering the 0.7 mile portion through Emlenton,
1  Negotiating rights -of-way and completing real estate abstracts for the 3.1  -mile extension of the Queen City
Trail from downtown Titusville into Hydetown,
1  Paving the McCli ntock Well #1 and Rynd Farm parking lots on the McClintock Trail, and
1  Constructing 1.7 miles of the McClintock Trail from McClintock Well #1 south along the railroad tracks to the
junction of North Seneca Street and the Route 8 Bypass in Oil City.

In add ition, ORA will participate in the Erie -to-Pittsburgh Trail Alliance and the Council on Greenways and Trails.

Project Partners

1 Borough of Emlenton 1 Hydetown Borough 1 Pa. Department of

1 City of Oil City 1 National Park Service Transportation (PennDOT)

1 City of Titusville 1 Northwest PA Regional Planning 1 Pa. Utilities Commission

1 Cornplanter Township and Development Commission 1 Titusville Leisure Services

1 Council on Greenways and 1 Oil Creek State Park 1 Titusville Renaissance, Inc.
Trails 1 Oil Creek Township , Crawford 1 Venango County Regional

1 County of Crawford County Planning Commission

1 County of Venango 1 Pa. Department of Conservation 1 Western New York and

1 Erie-to-Pittsburgh Trail Alliance and Natural Resources (DCNR) Pennsylvania Railroad
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Oil Region Visitor Center  Construction

Using previously approved designs, photos, and text, the newest Oil Region Visitor Center will be installed inside the

Venango Museum of Art, Science & Industry in Oil City in 2012. It will be in the tall space between the gift shop and the

handicapped -accessible restrooms. This exhibit will use photo enlargements, interpretive panels, fabric banners, a

wooden brochure display, clear acrylic display case for artifacts, and supplementary fac t sheets to de&pict ~ Oi
Hub of Oildom. '*° I n #odnéhor indoar rlectrical and lighting upgrades, outdoor signage will be illuminated and

updated to indicate the Visitor Center within the museum building, which is owned by the County of Venango.

Project Partners

1 City of Oil City 1 OQil City Main Street Program 1 Venango Museum of Art,
1 County of Venango 1 Phoenixx Design Associates Science and Industry
1 Local charitable trusts and 9§ Third Millennium Architects

foundations

Tourism Marketing
The tourism marketing for 2012 includes:
1  Regular distribution of regional tourism literature to local outlets and key rest stops/outlets along | -79, I-80, the
PA Turnpike, and in New York, Maryland and northern Virginia.
1  Print marketing through special editions in local newspapers and in several magazines servicing the PA and
Ohio markets
Designing, printing and distr ibuting both print and electronic versions of the 2012 Oil Region Visitors Guide
Maintaining regional presence on tourism  -related websites
Broadcast marketing on local radio stations
Updating and distributing a Regional Calendar of Events
Regional partners hip marketing through the PA Great Lakes Region

= =4 =4 -4 -4

Weekly r egional fishing report

Project Partners

1 County of Venango 1 Mercer County CVB 1 Pa. Great Lakes Region
1 Crawford County CVB 1 Pa. Association of Travel and 1 Squire Consulting
1 Darl Black Tourism 9 VisitErie
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Cranberry Township  Adult Living Community
One of the more exciting new building projects for Venango County is the proposed 55+ Adult Living Community on 85
acres of land currently owned by Cranberry Township adjacent to the UPMC campus with frontage on  Old Salina Road.
This facility will address known life-stage housing needs in the region and free up existing housing stock for families
moving to the region. ORA's focus in 2012 is managing the donation of land from Cranberry Township and coordinating
developers and partners to get the project to its building phase in 2013.

Project Partners
1 Cranberry Township 1 Vantage Healthcare 1 Venango County Regional
1 County of Venango Planning Commission

Emlenton Brownfield
The former Honeywell Petrowax facility was located on 50 acres adjacent to the Allegheny River in Emlenton. The site is
now a Brownfield Site and includes a portion of the Erie -to-Pittsburgh Trail that runs through the property. In 2012, ORA
will work with Emlenton Borough to receive  a donation of land from the Borough  and begin developing a Master Plan
for the property. The plan will likely include integration of recreation and light industry within the restrictions imposed on
reclaimed industrial properties .

Project Partners
1 Allegheny Valley Trails 1 Borough of Emlento n 1 Venango County Regional
Association 1 County of Venango Planning Commission

Oil Region National Heritage Area Sustainability Plan
The Oil Region National Heritage Area is one of the region's great assets and future sustainability is critical. ~Arising from
the interaction between the NPS and its National Heritage Area program, the plan will use consultant services, public
input, staff and volunteer exploration of  sustaining alternatives, and an implementation strategy to combine the
preservation of the area®s cultural and natural resources with on:

Project Partners
1 Charles Flynn 1 National Park Service 1 Pa. Department of Conservation
and Natural Resources
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Oil Creek Memorial Landing
The Oil Creek Memorial Landing is a new rest area, trailhead, kayak/canoe access area, and memorial site planned for
the McClintock Trail portion of the Erie-to-Pittsburgh Trail along Route 8 in Oil City immediately upstream of th e Dollar
General retail store. During 2012, detailed engineering is planned for this half -acre site between North Seneca Street
and the shoreline of Oil Creek. Construction begins in 2013. Funding is prov ided by grants from PennDOT, DCNR and
private donors .

Project Partners

1 City of Qil City 1 Dollar General Store on Route 8 1 Pa. Department of
1 Council on Greenways and 1 Pa. Department of Conservation Transportation (PennDOT)
Trails and Natural Resources (DCNR)

Erie-To-Pittsburgh Trail Entrepreneurship
The Erie-to-Pittsburgh Trail is much more than a valuable recreation asset; it is a powerful economic development tool,
as proven by trail systems throughout the U.S.  This planning project, coordinated  with the Oil Heritage Region
sustainability plan (see Priority Planning Project 3 ), seeks to capitalize on business/ entrepreneurial opportunities along
the trail system .

Project Partners

1 Clarion SBDC 1 Pa. Department of Conservation 1 Pa. Convention and Visitors
1 County of Venango and Natural Resources (DCNR) Bureau (PACVB)
1 National Park Service 1 SCORE Venango County
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